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BOROUGH COUNCIL OF KING’S LYNN & WEST NORFOLK

REGENERATION AND DEVELOPMENT PANEL

Minutes from the Meeting of the Regeneration and Development Panel held 
on Tuesday, 29th January, 2019 at 6.00 pm in the Council Chamber - Town 

Hall, Saturday Market Place, King's Lynn PE30 5DQ

PRESENT: Councillors P Kunes (Vice Chairman in the Chair), A Bubb (substitute 
for C Manning), C J Crofts, Mrs S Fraser (substitute for Mrs J Collingham), M 
Chenery of Horsbrugh, T Smith, Mrs E Watson and D Whitby (Vice Chairman)

PORTFOLIO HOLDERS:
Councillor A Beales, Portfolio Holder for Corporate Projects and Assets
Councillor R Blunt, Portfolio Holder for Development

BY INVITATION:
Councillor R Bird – RD83

OFFICERS:
Alan Gomm – LDF Manager
Ged Greaves – Senior Policy and Performance Officer
Matthew Henry – Property Services Manager
Nikki Patton – Housing Strategy Manager
Hannah Wood Handy – Principal Planner 

RD73:  APPOINTMENT OF VICE CHAIRMAN FOR THE MEETING 

RESOLVED: Councillor Whitby was appointed Vice Chairman for the 
meeting.

RD74:  APOLOGIES FOR ABSENCE 

Apologies for absence were received from Councillors Mrs Collingham, 
Gidney, Manning, Lawrence and A Tyler.

RD75:  MINUTES 

RESOLVED: The minutes from the previous meeting were agreed as a 
correct record and signed by the Chairman.

RD76:  DECLARATIONS OF INTEREST 

There was none.

RD77:  URGENT BUSINESS 

There was none.
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RD78:  MEMBERS PRESENT PURSUANT TO STANDING ORDER 34 

There was none.

RD79:  CHAIRMAN'S CORRESPONDENCE 

There was none.

RD80:  CORPORATE PERFORMANCE MONITORING - QUARTER 2 - 2018-
2019 

The Senior Policy and Performance Officer presented the Corporate 
Performance Monitoring Report for Quarter 2 2018-2019. He explained 
that there was no action report included and this was because none of 
the indicators were failing to meet their target, which was good news.  
He explained that indicators relating to planning and housing had been 
performing well, but it was crucial to keep these monitored as Quarter 3 
was traditionally a quieter period for house sales and development 
generally.  

There were no questions from the Panel.

RESOLVED: The Panel reviewed the performance monitoring report.

RD81:  SOUTH EAST KING'S LYNN STRATEGIC GROWTH AREA/WEST 
WINCH RELIEF ROAD UPDATE 

The Panel was reminded that they had previously received an update 
on the South East King’s Lynn Strategic Growth Area and Relief Road, 
most recently the Panel had considered the Cabinet Report from 13th 
November 2018 and the Panel had endorsed the Infrastructure 
Delivery Plan (IDP).

The LDF Manager explained that the IDP included an understanding of 
the infrastructure required to deliver housing in the area, including 
viability assessments.  It was noted that because of the eighteen year 
delivery period some assumptions had to be made.

The IDP had been endorsed by Cabinet and would be used for 
discussions with land owners and to provide an understanding of the 
Section 106 agreements.  The Panel was informed that the council 
were taking an active approach to delivery in the growth area and it 
was acknowledged that there would be a lot of work involved because 
of the multi ownership of the area.  

The LDF Manager explained that it was anticipated that the council 
would put forward an outline planning permission for the whole of the 
site which would provide detail for landowners on what could be 
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expected in terms of the type of development and section 106 
agreements which were likely to be required.

The Panel was informed that the council had applied for government 
grant funding, but this had been unsuccessful.  However, the Council 
had been awarded some funding from the Norfolk Business Rates 
Pool, which would be used to take forward the planning application.

‘Buy in’ from land owners was crucial and officers would work with land 
owners to promote the benefits of working together to deliver 
development in the growth area.  Officers were in the process of 
creating a timeline and work streams and work was also ongoing 
regarding the design of the West Winch Relief Road, working with 
developers, land owners, Highways England and Norfolk County 
Council.  The design of the road was underway and specialist studies 
were ongoing.  It was anticipated that a design of the road would be 
available in April.  

The Panel was informed that meetings had been arranged with 
landowners and the local community to ensure that they were kept up 
to date and involved in the process.

The Chairman thanked officers for their presentation and invited 
questions and comments from the Panel, as summarised below.

In response to a question from Councillor Crofts it was explained that 
allocated site F was part of the growth area and no specific progress 
had been made on this site, other than that it had been included in the 
IDP.  The Panel was also informed that extra capacity in the highways 
network would be required before some of the development could 
come forward and development would need to be phased as 
necessary.

In response to a question from Councillor Mrs Watson, it was clarified 
that the amount of housing had not been exactly specified, but it was 
anticipated that up to 4,000 homes could be delivered.  It was 
explained that allocations had been made in the current local plan and 
further allocations would be made in the emerging local plan which 
would cover the eighteen year development period.

The Chairman, Councillor Kunes asked about the design of the Relief 
Road and it was explained that, due to constraints on the site, the 
alignment of the road would be similar to what had been indicated in 
the local plan.  Work on the design of the road was ongoing and it was 
hoped that final plans would be available in April, which could then be 
made available for public consultation.

In response to a question from Councillor Bubb, it was explained that 
once the road was developed it would be designated accordingly, and 
it was likely that it would become the A10, but this was a matter for 
Norfolk County Council.
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Councillor Crofts referred to the meeting with local communities and it 
was confirmed that West Winch and North Runcton would be involved 
in the process and the Panel was reminded that both Parishes had 
created a joint neighbourhood plan.

RESOLVED: The update was noted.

RD82:  CUSTOM BUILD ACTION PLAN 

The Housing Strategy Officer presented the report and reminded the 
Panel that in October 2018 the Panel had considered the draft 
summary of the action plan, supported creation of the action plan and 
agreed for it to be presented to Cabinet. 

The Housing Strategy Officer reminded the Panel that in 2015 the 
Panel had established the Custom and Self Build Policy Development 
Task Group to take forward the duties placed on the Local Authority 
through the introduction of the Custom and Self Build Act, which 
included the requirement to create a register of individuals who were 
interested in custom and self-build opportunities and meet the demand 
through the availability of serviceable plots.

The Panel was provided with an overview of the work carried out by the 
Task Group and it was explained that the council had had the 
opportunity to work with Mario Wolf who was the lead on the National 
Custom Build Task Force.  The challenge session with Mario Wolf had 
resulted in the creation of the action plan which set out what the council 
planned to do to fulfil their statutory obligations and wider opportunities.

The Panel was informed that the Task Group would monitor progress 
against the action plan and updates could be presented to the 
Regeneration and Development Panel as required.

The Chairman thanked officers for their report and invited questions 
and comments from the Panel, as summarised below.

The Portfolio Holder for Corporate Projects and Assets, Councillor 
Beales, congratulated officers on a very detailed and easy to read 
report.  He explained that he had personal experience with developing 
a site and there were a lot of things that needed to be considered, for 
instance affordable housing and CIL requirements.  He referred to 
action 12 which set out how the council would provide guidance and 
assistance to those interested in custom and self-build opportunities.  
He stated that this was key to encouraging land owners and individuals 
to take opportunities forward.  Councillor Smith asked that any 
guidance produced be made easy to understand.

The Portfolio Holder for Development, Councillor Blunt explained that 
officers and the Task Group had a lot of work to do and he hoped that 
the result of this would be to provide opportunities for housing to be 
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delivered.  It was noted that custom and self-build planning applications 
were now coming forward as the potential was realised.  

RESOLVED: The Panel supported the recommendations to Cabinet as 
set out below.

It is recommended that the Action Plan be approved.

RD83:  COMMERCIAL PREMISES IN HUNSTANTON - REQUEST FROM 
COUNCILLOR BIRD 

The Panel was informed that this item had been added to the agenda 
at the request of Councillor Bird.  Councillor Bird was present at the 
meeting and introduced Mike Ruston, Vice Chairman of the Hunstanton 
Coastal Community Team who had accompanied him to the meeting.

Councillor Bird felt that there was a need for more commercial 
premises in Hunstanton.  He referred to the Business Premises Needs 
Assessment which had been commissioned by the Borough Council, a 
link to the survey had been included in the Agenda.

Councillor Bird felt that the results of the survey backed up his 
suggestion in that there was a need for commercial premises in the 
North Western corner of Norfolk.  He referred to land allocated for 
employment in the local plan, which was allocated for a care home 
complex and open market housing.  He explained that the creation of 
houses with care could provide full and part time jobs in the area, 
which would be a benefit to Hunstanton.  Councillor Bird also 
commented that the creation of workshop space would also provide 
employment opportunities.

Councillor Bird highlighted that there was an imbalance of current 
working options for locals, that there was an overwhelming need to 
redress this by offering employment on a year round basis rather than 
depend so completely on seasonal work.  He also commented that 
Hunstanton was a separate offer to King’s Lynn and the provision of 
employment and how the area was promoted and marketed needed to 
be adjusted accordingly.

Councillor Bird suggested that there could be an Enterprise Zone or 
Service Centre established in Hunstanton, but with separate marketing 
and promotion to facilities in King’s Lynn.

Councillor Bird made reference to the following sites in Hunstanton, 
which he considered to have potential to provide commercial premises 
and employment opportunities:

 Site allocated for employment in the local plan.
 Valentine Road Building
 Hunstanton Bus Station
 Southend Road Car Park Frontage
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 Coach Park
 Smithdon School Playing field
 Redundant Infant School, Valentine Road
 Amalgamation of the Ambulance, Police and Fire Station
 Keith Brown Autos and redundant empty bike shop.

The Chairman thanked Councillor Bird for his presentation and invited 
questions and comments from the Panel, as summarised below.

The Chairman enquired if some of the sites and aspirations mentioned 
by Councillor Bird were already being addressed as part of the 
Hemingway Masterplan work.  Councillor Bird did not think that they 
were because the Hemingway work was all about developing the 
leisure and tourism offer, whereas his aspiration was to provide 
commercial and employment opportunities all year round.

The Portfolio for Corporate Projects and Assets, Councillor Beales, 
thanked Councillor Bird for his presentation and for highlighting specific 
issues, many of which the Council were already aware of and looking 
at opportunities through One Public Estate and the Hemingway 
Masterplan work.  He acknowledged that progress was slow, which 
could be frustrating, but he assured Councillor Bird, that these sites 
were being considered and opportunities were being looked at.

Councillor Smith acknowledged that it was important to try and make 
Hunstanton a place for year round employment and that the 
development boundary could be restrictive when it came to sites which 
could be allocated.  

The LDF Manager explained that the Core Strategy nominated 
Hunstanton as an important hub and detailed policies had been 
included in the Local Plan specifically for Hunstanton.  He referred to 
the allocated site for housing with care and explained that this could be 
expensive to provide, so would be offset with some market housing on 
site as well, but he felt that it was a good opportunity. 

The LDF Manager reminded those present that the draft emerging 
Local Plan would be presented to Cabinet on 5th February and, if 
endorsed by Cabinet, would be available for public comments and 
consultation.  The LDF Manager commented that this would be the 
opportune time for individuals in Hunstanton to put forward their views 
for Hunstanton and the type of development they would like to take 
place so that comments could be considered as appropriate.   

The LDF Manager reminded the Panel that Hunstanton Town Council 
were in the process of producing a Neighbourhood Plan which could 
highlight local issues and direct the type and location of development in 
the area.

With regard to the development boundary, the LDF Manager explained 
that this could be restrictive when it came to the distribution of 
development.  Councillor Bird commented that if the boundary was 
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moved it would provide more land, which could be developed for 
commercial use to the benefit of Hunstanton.

Councillor Bird acknowledged that there was a lot of development 
happening in Hunstanton, but it was important to keep the momentum 
and drive forward because there were less people now living in 
Hunstanton, and this could be because the lack of year round 
employment opportunities.

The Portfolio Holder for Corporate Assets and Projects, Councillor 
Beales explained that the council were making efforts to take the 
housing with care site, and opportunities for other sites forward and 
discussions were ongoing.  He reiterated comments made by the LDF 
Manager in that individuals would soon have the opportunity to 
comment on the draft Local Plan and he encouraged them to do so.

The Chairman, Councillor Kunes, asked if it would be possible for the 
Panel to be presented with key findings from the Business Premises 
Needs Assessment and it was suggested that this be added to the 
Work Programme.

RESOLVED: The key findings from the Business Premises Needs 
Assessment be presented to the Panel at their meeting on 9th April 
2019.    

RD84:  WORK PROGRAMME AND FORWARD DECISION LIST 

Members of the Panel were reminded that an eform was available on 
the Intranet which could be completed and submitted if Members had 
items which they would like to be considered for addition to the Work 
Programme.

RESOLVED: The Panel’s Work Programme was noted.

RD85:  DATE OF THE NEXT MEETING 

The next meeting of the Regeneration and Development Panel would 
be held on Tuesday 12th March 2019 at 6.00pm in the Council 
Chamber, Town Hall, Saturday Market Place, King’s Lynn.

Members were also reminded that they had been invited to the 
Corporate Performance Panel Meeting on 30th January at 6.00pm in 
the Town Hall to consider the budget.

The meeting closed at 7.33 pm


